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Operational recommendations

Assess each action according to its specificity,
feasibility, consistency with EE1st and its
measurability

Use an action standard template that includes
governance, indicators, timeline, financial
coverage, a cost-benefit analysis, beneficiaries,
barriers and risks

Establish a single utilities office or appoint a
stable technical-administrative figure
responsible for energy

Adopt a minimum shared municipal database
and integrate monitoring, evaluation and review
into a continuous cycle
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Review
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Test on
Municipality

Embedding the EE1st principle into SECAPs 

Applying EE1st to actions through good practices 

Case n°1

Assess whether and to what extent the EE1st
principle is already embedded in Sustainable energy
and climate action plan (SECAPs)

Examine EE and demand-side resources to select
and prioritise actions

Develop a methodology to align SECAPs with EE1st 

Identify practical ways to strengthen EE1st in SECAP
preparation, implementation, revision and monitoring

Objectives

Results

Most plans prioritise energy efficiency and
renewable energy actions, even when EE1st is
not explicitly mentioned

53% of actions were mainly energy-related,
35% regulatory and 12% awareness-related

SECAPs analysed had an overall alignment
with EE1st principle. The integration of energy
poverty and social impacts distinguishes more
mature plans

Key gaps include heterogeneous data, limited
transparency in action-selection processes,
fragmented multi-level governance, less access
to finance and permanent technical capacity

Where implementing EE1st makes a difference

The principle promotes and encourages the consistent
collection of data, transparent priority-setting, multilevel
governance and better coordination between
municipalities, regions, operators and support
structures.  EE1st is more accessible for
municipalities with limited staff and expertise

Translate the EE1st principle into operational
terms for use in selecting and describing SECAP
actions

Define the elements that allow a good practice to
be recognized

Identify the organisational, informational and
managerial conditions needed to move from
planning to implementation

Objectives

Where implementing EE1st makes a difference

A standard good-practice template makes rationale,
alternatives, governance, costs, financing, benefits,
indicators, timelines and risks explicit. This enables
demand-side and supply-side options to be compared
fairly, ensures that the priority given to efficiency is
verifiable, and allows monitoring to be designed from
the outset

Full pilot cases here
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